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complete sympathy, for, as an economic student, I knew that
nothing that either he or the Government could do would seriously
modify a situation that was beyond their control. He did his best
within his powers, and he did not merit all the attacks that were
made upon him. He was a skilled negotiator, and had economic
facts been railway directors, he would have achieved greater success;
and if he could have seen the advantage of being a little more
accessible to the chairman and the members of the consultative
committee, who could then have helped to guide the mind of the
party meetings, some of his difficulties might have been overcome.
The ministers with whom the committee were in closest contact
were Mr. J. R. Clynes, the Secretary of State for the Home Depart-
ment, whose speeches always seemed to me to be bigger than
himself, and Mr, Arthur Henderson, the Secretary for Foreign
Affairs, inasmuch as they frequently attended its meetings in an
advisory capacity. Clynes had an almost unrivalled acquaintance
with organized labour on the industrial side, and Henderson's
experience of the Labour forces throughout the country was beyond
comparison. Clynes helped to simplify the most difficult problems
by succinct and clear phrases, while Henderson's frankness left
no one in doubt as to what he felt and desired. Robust in expres-
sion, a little prone to carry any disputed point by verbal assault,
he was quickly roused to wrath, but was even more quickly com-
posed. He was always approachable, always reliable, and con-
siderate in his judgments, sometimes a little more like 'Uncle
Mussolini' than the 'Uncle Arthur' who was the revered friend
of us all.
During the two years that I acted as the chairman of the Parlia-
mentary Party I tried to revive the spirits of the depressed, to
comfort those who were disappointed, and to keep the party machine
running with efficiency if not with smoothness. I was the habitual
shock-absorber of the party, and I saved ministers from more trouble
than they were aware of. My work as the chairman was splendidly
aided by Mr. Scott Lindsay, the secretary of the party, whose
competence and helpfulness had won for him the regard of both
that and previous Parliaments. I had the greatest personal regard
for all the members over whose deliberations I presided, and not
least for those of the troublesome minority. Taking them man
for man they were the equals in capacity of those of the other parties
in the House. They had both the qualities and the shortcomings
of their class; they were at once stubborn and generous, impatient